






















“…they did not dig deeply into Goodman’s past…”











Table 10: Summary of Taxpayer Funds Paid to EII from 2013 to Present
Taxpayer Funds To Date – All Sources
County Funds – Dr. Marshall Goodman Consulting Fees FY2014 $70,617
County Funds – 2015 Actual FY2015 $65,845
State Grant #SL007 (Finding #1, pg. 17) - $2,500,000 awarded,
only $723,525 received

FY2015 $723,525

Collier County Matching Funds to Grant #SL007 FY2015 $46,017
County Funds – 2016 Actual FY2016 $340,637
Collier County Matching Funds to Grant #SL007 FY2016 $124,412
Business Income Expended FY2016 (Audited) FY2016 $244,981
County Funds (Finding #4, pg. 37) – 2017 Actual FY2017 $309,800
Collier County Matching Funds to Grant #SL007 FY2017 $8,412
State Grant #SL025 (Finding #1, pg. 6) – Florida DEO to EII FY2017 $2,000,000
Federal Grant – USDA RBDG (Finding #2, pg. 22) FY2017 $112,536
Kraft Office Center, LLC – Rent for the Naples Accelerator
(Finding #8, pg. 49)

FY2014–FY2017 $323,466

Business Income Expended FY2017 (Un-Audited) FY2017 $316,925
Fiscal Year 2018 Quarter 1 Rent Promotions (Finding #4, pg. 38) FY2018 $19,400

Unpaid Rent for the Immokalee Accelerator (Finding #12, pg.
65)

FY2016-2017 $37,522

Fiscal Year 2018 Collier County Funding – Payroll
Reimbursement through Pay Request #FY18-08, pay period
ending 1/31/2018

FY2018 $124,234

Fiscal Year 2018 Collier County Funding – Rent Payment to Kraft
Center, LLC., October 2017 through March 2018

FY2018 $98,946

Sub-Total To Date $4,967,275
Collier County Budget Remaining in FY2018
Remaining FY2018 Payroll Reimbursement (estimated) FY2018 $430,352
Remaining FY2018 Rent Payments to Kraft Office Center, LLC FY2018 $98,946

Sub-Total Through Fiscal Year End 2018 FY2018 $529,298
TOTAL ESTIMATED BUDGET AT FISCAL YEAR END 2018 $5,496,573

BUDGET PROJECTIONS THROUGH 2021
EII Future Funding Requests through FY2021 (See Exhibit 11-B,
pg. 60)

FY2019-2021 $1,500,000

Kraft Office Center, LLC, remaining Lease ending 2021 FY2019-2021 $630,012
Sub-Total Remaining Budget 2019-2021 $2,130,012
TOTAL ACTUAL AND FORECAST FY2014-2021 $7,626,585

Collier County Taxpayers

Collier County Taxpayers

Collier County Taxpayers

Collier County Taxpayers

State of Florida DEO

State of Florida DEO

Other

Collier County Taxpayers = $2,324,187
State of Florida Taxpayers = $2,723,525



Exhibit 3-B: Annual Accomplishment Report as of September 30, 2016.



Table 1 - Details of Claims Made by EII and BED compared to Internal Audit Validation for 
Fiscal Year 2016
Detailed Items EII and BED 

Reported to DEO
Internal Audit Validated Supporting 
Documentation as Submitted to DEO

Active Accelerator Participants 25 26
Total Accelerator Participants 37 37
Departures 12 11
Number of Entrepreneurs that 
Stay in the Region

37 35 (At least 1 company moved out of 
Florida)

Claimed Jobs 51 11 (including EII staff of 3)
Job Year Equivalents Not Reported BED Failed to Report
Capital Investment $600,800.00 $90,000 Validated
Venture Investment $3,619,652 $530,370 Validated
Capital Expenditures Not Reported Not Documented
Foreign Direct Investment Not Reported Not Documented



Exhibit 3-C: Annual Accomplishment Report as of September 30, 2017, revised November 8, 2017.



Table 2 - Details of Claims Made by EII and BED compared to Internal Audit Validation 
for Fiscal Year 2017
Detailed Items EII and BED 

Reported to DEO
Internal Audit Validated Supporting 
Documentation as Submitted to DEO

Active Accelerator 
Participants

37 35

Total Accelerator 
Participants

68 67

Departures 31 32
Number of Entrepreneurs 
that Stay in the Region

30 Internal Audit has found at least 2 
companies that have relocated 
outside of Florida that EII has failed 
to report.

Validated Jobs 64 19 (including EII staff of 3)
I9’s in FY16 51 - I9’s claimed 1 - I9 provided in the Supporting 

Documentation
I9’s in FY17 52 – I9’s claimed 7 – I9’s provided in the Supporting 

Documentation
Job Year Equivalents 51.83 10.823
Capital Investment Not Reported $0.00
Venture Investment $12,268,626 $5,875,567.80
Capital Expenditures Not Reported $0.00
Foreign Direct Investment Not Reported $0.00







Missing Certification Statement pursuant to 
Grant Agreement, pg. 32, Section A. v.



Certified by Compass Construction on June 28, 2017

“The undersigned Contractor certifies to the best of the Contractor’s knowledge, 
information and belief the Work covered by this Application for Payment has been 
completed in accordance with the Contract Documents, that all accounts have been 
paid by the Contractor for work for which previous Certificates of Payment were 
issued and payments received from the Owner, and that current payment shown 
herein is now due.”



Certified by Compass Construction on June 28, 2017

Missing Architect’s Signature





















EII submitted copies of 
checks, not cancelled 

checks, as part of 
Invoice Submittal #16



EII conspicuously 
omitted the certification 

language on Invoice 
Submittal #16



EII conspicuously 
omitted photographs of 

the pre and post 
construction as part of 
Invoice Submittal #16



EII submitted an unsigned 
AIA form G702 as part of 

Invoice Submittal #16



Exhibit 1-M: Photo of Immokalee facility interior space, under construction, submitted on the 
June 15, 2017 Invoice Submittal Package #14.





July 7, 2017 July 7, 2017

July 7, 2017
Walk-in Refrigerator not 

built as of July 7, 2017.  
White outline on the 
floor is the footprint.



August 3, 2017

October 3, 2017

Room #6 – Bakery/Dry 
Process Room



August 3, 2017

March 28, 2018

Room #7 – Kitchen/Hot 
Process Room





On October 9, 2017, the Clerk informed DEO that EII 
presented a copy of a check as proof of payment, whereas 
the County did not receive the payment from EII before 
June 30, 2017, see slide #34-36 above.

















One Month Delay in Making Payment
Check #2126 to Collier County Business & Economic Development 

Division on 6/26/2017 for $111,424.00 cleared on 7/27/2017.

Check #2126 was presented to DEO in 
the June 28, 2017 Invoice Submittal 

#16 and was not presented to Collier 
County until after DEO 

reimbursement funds were received.



Exhibit 2-G: Only bid received, in the amount of $223,960, which is the amount of the USDA 
RBDG Grant of $112,536 plus the matching funds of $111,424.





On April 11, 2018, Dr. Marshall 
Goodman tendered his 
resignation as the CEO of EII 
effective as July 15, 2018.

The Executive Committee has 
decided that it is in the best 
interest of the programs 
operated by EII to accept his 
resignation but as of April 30, 
2018, as opposed to July 15.



“Dream No Small Dream”

“pitches”

Wow!
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