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Internal Audit Team

*Jim Molenaar, Esq., LL.M., MBA, CFE
*Gabriela Molina
*Mark Pasek
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Inside the Florida Culinary
Accelerator @ Immokalee

COFFEE TALK

BUSINESS OBSERVER FRIDAY, APR. 6, 2018 3 months ago

g Agencies battle over taxpayer-funded
economic development project




Ell Requests $5.75 Million in
Hurricane Irma Emergency Relief
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Marshall Goodman

*Former Chancellor at USF/Polytechnic
*Audit Memorandum April g, 2012

*Resigned from USF on or about July
14, 2012




Marshall Goodman

Former Director/President/CEO of

Economic Incubators, Inc.

* Clerk’s Internal Audit Report unanimously
accepted by BCC on April 10, 2018

* Dr. Goodman resigns on April 11, 2018 to
"spend more time with his family”



Blue Sky Incubators:
Slide from 2nd floor & Star Wars figures

EDUCATION
Report details financial mismanagement at USF Poly

By Kim Wilmath, Times Staff Writer
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Out of this world: The University of South Florida Polytechnic in
Lakeland purchased this Captain Kirk chair as part of a $10,000
spend on scl-fi memorabilia

& ZUMAPRESS.com

Educational? University of South Florida Polytechnic paid $10.000
paid $10,000 for a Star Wars' Stormtrooper to ‘inspire’ students

Senators Paula Dockery and Mike Fazano demanded that S5 gom 'L._. LR

regional Chancellor Marshall Gocdman do an immediate audit Questions over spending: Two senators have requested an audit by
in th ki iaf . hat he's b . . h USF Polytechnic Chancellor Marshall Goodman following the
in the wake of accusations that he's been mismanaging the purchase of life-sized sci-fi models

campus’ money.




County Staff and
Management
aware of Marshall
Goodman’s past
audit

Commissioners are placing their bets — and as much as $3.8 million in taxpayer
money — on that vision from Goodman, a charismatic academic with previous
connections to incubators in Tampa and California.

But County Manager Leo Ochs and his economic development director
acknowledge they did not dig deeply into Goodman's past before approving two
contracts worth 575,000 for his work.

If they had, they would have uncovered questions about his role developing
incubators in San Jose, California, and specific concerns about his work at the
Lakeland campus of the University of South Florida. It’s unclear how much
experience (Goodman has starting successful incubators and a USEF manager who
ran incubators claimed Goodman misled the public about their success during his
Tenure.

CALIFORNIA DREAMING

Goodman’s first involvement with business incubators and accelerators came
when he was the vice president of academic affairs at 5an Jose State University
from 2001 to 2006, according to his resume.

In an interview with the Daily News, Goodman said he was “the architect” of four
or five incubators, including experience in San Jose. Goodman's incubator plan
that the Enterprise Charlotte Economic Council (ECEC) presented to Charlotte
County commissioners stated that he created and grew six business incubators in
Florida and California. There were three at USF, according to his resume.

Only one of the four San Jose incubators — a bio-tech incubator launched in 2004
— opened during his tenure there, and (Goodman did not participate in writing its
business plan or starting it, according to the firm that drafted plans for it.




EDUCATION
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Was leader's style too much for USF Poly?

Lindsay Peterson The Tampa Tribune
Published- May 5, 2012
Updated: Manch 19, 20135 at 0515 AM

* “Failed to follow policy related to leadership, hiring,
employment and financial matters.”

* USF Poly’s financial reviews from state Auditor
General have been "commendable.”

* Goodman had a catch phrase when he came to
Florida: "Dream no small dreams.”

* Goodman had staff issue requests for proposals for
funding without going through USF Board of
Trustees.



EDUCATION
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Was leader's style too much for USF Poly?

Lindsay Peterson The Tampa Tribune
Published- May 5, 2012
Updated: Manch 19, 20135 at 0515 AM

* Accusation: Goodman agreed to be overcharged
for rent (Blue Sky facilities) and the landlord would
‘donate’ the overcharge back to USF Poly, which
would not be subject to state spending rules.

* USF Poly used state money to pay for soda
fountain and coded the transactions as ‘equipment
rental’

* Goodman hired his son, Robert, for a full time
position at one of the incubators and awarded a
contract to his other son, Steven.



EDUCATION
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Was leader's style too much for USF Poly?

Lindsay Peterson The Tampa Tribune
Published- May 5, 2012
Updated: Manch 19, 20135 at 0515 AM

*Others saw bookkeeping problems:

* "No budget and no budget process”
* “"Account balances fluctuated from month to month”

*No issues, however, showed up in a
state audit of USF Poly for the 2010-11
year, which found “no material
weakness” in financial controls.



EDUCATION
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Was leader's style too much for USF Poly?

Lindsay Peterson The Tampa Tribune
Published- May 5, 2012
Updated: Manch 19, 20135 at 0515 AM

* Competitive Bidding for Contract

* When administrators led by facilities director Brian
Mahaffey said they couldn’t give the contract to
Calatrava (architect) without competitive bidding,
Goodman “pointed his finger to each and told
them, *You all get paid good money, so do it.’

* Goodman finally relented but said “*he would pick”
the selection committee and Mahaffey "would not
be onit. You need to do what you are told.”



Table 10: Summary of Taxpayer Funds Paid to Ell from 2013 to Present

Taxpayer Funds To Date — All Sources

County Funds — Dr. Marshall Goodman Consulting Fees FY2014 $70,617
County Funds — 2015 Actual FY2015 $65,845
State Grant #SL007 (Finding #1, pg. 17) - $2,500,000 awarded, FY2015 SYPERYE
only $723,525 received

Collier County Matching Funds to Grant #SL007 FY2015 $46,017
County Funds — 2016 Actual FY2016 $340,637
Collier County Matching Funds to Grant #SL007 FY2016 $124,412
Business Income Expended FY2016 (Audited) FY2016 $244,981
County Funds (Finding #4, pg. 37) — 2017 Actual FY2017 $309,800
Collier County Matching Funds to Grant #SL007 FY2017 $8,412
State Grant #5L025 (Finding #1, pg. 6) — Florida DEO to Ell FY2017 $2,000,000
Federal Grant — USDA RBDG (Finding #2, pg. 22) FY2017 $112,536
Kraft Office Center, LLC — Rent for the Naples Accelerator FY2014-FY2017 $323,466
(Finding #8, pg. 49)

Business Income Expended FY2017 (Un-Audited) FY2017 $316,925
Fiscal Year 2018 Quarter 1 Rent Promotions (Finding #4, pg. 38) FY2018 $19,400
Unpaid Rent for the Immokalee Accelerator (Finding #12, pg. FY2016-2017 $37,522
65)

Fiscal Year 2018 Collier County Funding - Payroll FY2018 $124,234

Reimbursement through Pay Request #FY18-08, pay period
ending 1/31/2018

Fiscal Year 2018 Collier County Funding — Rent Payment to Kraft FY2018 $98,946
Center, LLC., October 2017 through March 2018
Sub-Total To Date $4,967,275
Remaining FY2018 Payroll Reimbursement (estimated) FY2018 $430,352
Remaining FY2018 Rent Payments to Kraft Office Center, LLC FY2018 $98,946
Sub-Total Through Fiscal Year End 2018 FY2018 $529,298
TOTAL ESTIMATED BUDGET AT FISCAL YEAR END 2018 $5,496,573

BUDGET PROJECTIONS THROUGH 2021

Ell Future Funding Requests through FY2021 (See Exhibit 11-B, FY2019-2021 $1,500,000

pg. 60)

Kraft Office Center, LLC, remaining Lease ending 2021 FY2019-2021 $630,012
Sub-Total Remaining Budget 2019-2021 $2,130,012
TOTAL ACTUAL AND FORECAST FY2014-2021 $7,626,585

Collier County Taxpayers = $2,324,187
State of Florida Taxpayers = $2,723,525

17



Grant SLoo7
Create 208 Jobs or 12.5M in Capital
Investment

Annual Accomplishment Report
Item Progress for the Period:
The number and types of companies case see attached “MWaster Sp sheet™ as of 9/30/2016 for the
recruited ta Florida that have created of =ach participant. This is current for status through
high
value employment opportunities
The amount of ferelgn direct Investment Please see attached “Master Spreadsheet” as of 9/30/2016 for the
generated by the project; venture investment. This is current for status through 9/30/2014.
The Accelerator has members from United gdam, Germany,
Fimland, Sweden, Hungary, 5
The amount and types of export e amount and types of export oppertunities are unknown at this
opportunities realized by Florida
Companies
The number of entrepreneurs that stay As of 9/30/2018 there were twenty-five (25) active Accelerator
in the region and build th participants, There have been thirty-seven (37) participants with
busin 5 a5 a direct result of twelve (12} participants departing from the Accelerator. Al 37
accelerator activities participants have stayed in our area or relocated to other areas within
the region to operate or expand their operations out of Southwest

Florida. To date, there have not been anl, additional business spinoffs
formed within the Accelerator; ho 3
or helps facilitate networking L..«Ilabnra'llan and T
its members, which spans acrass a wide range of industr

Progress made towards completion of I attached “Master Spreadshest” as of 9/30/2016 positive
the return of benefits descri i return of benefits. The totals are current through 9/30/2016 including
Exhibit 51 lobs, S of capital investrment, and 53,61 in venture
A to this Scope of Work. investment.

Page 1of1

3-B: Annual Accomplish port as of September 30, 2016.




Grant SLoo7
Create 208 Jobs or12.5M in Capital
Investment

Table 1 - Details of Claims Made by Ell and BED compared to Internal Audit Validation for

Fiscal Year 2016

Detailed Items

Active Accelerator Participants
Total Accelerator Participants
Departures

Number of Entrepreneurs that
Stay in the Region

Claimed Jobs

Job Year Equivalents

Capital Investment

Venture Investment

Capital Expenditures

Foreign Direct Investment

Ell and BED
Reported to DEO
25

37

12

37

51

Not Reported
$600,800.00
$3,619,652
Not Reported
Not Reported

Internal Audit Validated Supporting
Documentation as Submitted to DEO
26

37

11

35 (At least 1 company moved out of
Florida)

11 (including Ell staff of 3)

BED Failed to Report

$90,000 Validated

Not Documented

Not Documented



Grant SLoo7
Create 208 Jobs or 12.5M in Capital
Investment

Positive Return of Benefits: (Full description found within Attachment 1.2.g)
Creation of 208 “Job Year Equivalents or demonstration of $12,500,000 of cumulative private sector capital
expenditures or venture investment.

Annual Accomplishment Report

Item Progress for the Period:
The number and types of companies Please see attached “Master Spreadsheet” as of 9/30/2017 for the
recruited to Florida that have created status of each participant. This is current for status through 9/30/2017.
high
value employment opportunities
The amount of foreign direct Investment Please see attached “Master Spreadsheet” as of 9/30/2017 for the
generated by the project; venture investment. This is current for status through 9/30/2017. The
Accelerator has members from United Kingdom, Germany, Finland,
Sweden, Hungary, Slovakia, and Ukraine.
The amount and types of export The amount and types of export opportunities are unknown at this
opportunities realized by Florida time.
Companies
The number of entrepreneurs that stay Since inception (7/1/2015 to 9/30/2017) there have been sixty-eight
in the region and build their own (68) participants who have joined the Naples Accelerator. Thirty-one
businesses as a direct result of (31) participants have departed and thirty-seven (37) are currently
accelerator activities active in building their own businesses linked to the accelerator
activities as of 9/30/17. Please see attached “Master Spreadsheet”.
Ell encourages companies to stay in the area or relocate to other areas
within the county and state. To date, the Accelerator helps facilitate
networking, collaboration, and referrals amongst its members, which
spans across a wide range of industries and markets.
Progress made towards completion of Progress continues, with the contract term ending on June 30, 2019.
the return of benefits described in Please see attached “Master Spreadsheet” as of 9/30/2017. The totals
Exhibit are current through 9/30/2017 including 51 Jobs reported by 19’s in
A to this Scope of Work. FY16 and 52 jobs supported by 19’s in FY17, validated jobs 64, and job
year equivalents are estimated at 51.83. In addition, 512,268,626 in
venture investment has been made.

Pagelof1

nnual Accomplishment Report as of September 30, 2017, revised November 8, 2017.




Grant SLoo7y
Create 208 Jobs or12.5M in Capital

Investment

Table 2 - Details of Claims Made by Ell and BED compared to Internal Audit Validation

for Fiscal Year 2017
Detailed Items

Active Accelerator
Participants

Total Accelerator
Participants

Departures

Number of Entrepreneurs
that Stay in the Region

Validated Jobs
19’s in FY16

19’s in FY17

Job Year Equivalents
Capital Investment
Venture Investment
Capital Expenditures
Foreign Direct Investment

Ell and BED
Reported to DEO
37

68

31
30

64
51 -19’s claimed

52 —19’s claimed

51.83

Not Reported
$12,268,626
Not Reported
Not Reported

Internal Audit Validated Supporting
Documentation as Submitted to DEO
35

67

32

Internal Audit has found at least 2
companies that have relocated
outside of Florida that Ell has failed
to report.

1-19 provided in the Supporting
Documentation

7 —19’s provided in the Supporting
Documentation

10.823

$0.00

$0.00

$0.00



State of Florida Department of
Economic Opportunity
Grant #5Lo25

*$2 million Reimbursement Grant
* $1.2 line item for the buildout of the Immokalee facility

*End Date for the Grant was June 30,

2017
* Reimbursement grant requires 100% completion by the
grant’s end date

* There is a ‘certified forward’ period but not an extension
beyond June 30, 2017



Falsified Documents To DEO

From: Katie Smith <Katie.Smith@deo.myflorida.com>

Date: Monday, June 19, 2017 at 3:31 PM

To: lennifer Pellechio <jpeliechio@naplesaccelerator.com:
Ce: Marshall Goodman <mgoodman@naplesaccelerator.com>
Subject: RE: Request for Payment - Task 3

Jennifer-

| am rejecting Invoice 13 and Invoice 14 for SLO25. Please resubmit the invoice(s) showing 100% completion of the
individual subtasks for payment. Also, on the new invoices, please note which subtask is 100% complete.

Thank youl

Katie Smith

Florida Department of Economic Opportunity
Division of Strategic Business Development
Office; 850-717-8976

Katie. Smith@deo myflorida.com




Economic Incubators, Inc. INVOICE | n VO I C e

INVOICE NO.: 16
INVOICE DATE: June 28, 2017 # 1 6
T

For:
Florida Dept. of Economic Opportunity Economic Incubators, Ine.

Attn: Katie Smith 3510 Kraft Road, Suite 200 IN
107 E. Madison Street, Naples, Florida 34105 VDIC E N 0 .: 1 6
Caldwell Bldg. MSC 80 (239) 249-5911

e s 10 INVOICE DATE: June 28, 2017

SERVICE PERIOD
FROM TO
47-1997241 SLOZ5 - May B, 2017 June 28, 2017

FEID NO. GRANT NO.

Task is 100%

DELIVERABLE | DESCRIPTION AMOUNT DUE
NO.

Naples Accelerator Expansion: Contractual - Task is 100% | $0.00
Complete g
Recruitment of 3

S sl Immokalee Culinary: Contractual - Task is 100% $1,200,000.00
Immokales Culirf Complete

Sosylets Less Advanced Payment - Immokalee -$200,000.00

l.ess Advanced H

Paid lnvoice # 9

- Paid 9- -127.
T — Invoice # 9 - Contractual 127.763.00
Complete - ool o
Snack Shop: Contractual- Task is 1009 Complete £0.00

Total | $872,237.00

Missing Certification Statement pursuant to

Make all checks payable to Economic Incubators, Inc. Grant Agreement, pg. 32, Section A. v.
If you have guestons or CONCETTES regardjn the attached invod I H Invoices shall include the following statement above the Grantee’s signature block:
[eﬁﬁer pm?achm at (239) 249-5911 or em&:l at ot pi i Tﬂntact Marshall Goodman or “I certify, by evidence of my signature below, the information as presented on this

m.am.dman.@;gg e EL0M, 0T invoice is true and correct; the goods and services have been satisfactorily received

:hmﬂ“plmcm]! L and payment is now due. | understand the DEO and other state personal have
authority to reguire additional documentation and/or conduct audits or
inspections of grant records.”

Documentatinn_nacessary to_sunnart navment renuest and_successful comnletion

Signature Uf Frovider Authorized Representadve Printed Name and Title




Compass Construction Certification

o L4 g, -

A certification by a licensed engineer using AlA forms G702 and G703, or their

substantive equivalents, certifying that the project, or a quantifiable portion of the
project for reach reimbursement is sought, is complete.

“The undersigned Contractor certifies to the best of the Contractor’s knowledge,
information and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all accounts have been
paid by the Contractor for work for which previous Certificates of Payment were
issued and payments received from the Owner, and that current payment shown
herein is now due.”



Compass Construction
ertification

Certified by Compass Construction on June 28, 2017

APPLICATION AND CERTIFICATION FOR PAYME! Ald DOCUMENT G702

TO-DOWNER Naples Acveienior = Tieanoicakee Culinary AsidNgd Services APPLICATION MO 6 Fimai Disirfoodion o
ik, Suite 200 20 IDWNER
2, FL 34185 FERIOD T 300 HOONTRAL
o

ARCHITECT: DSSW Archilecs, fnc.
TRUCTION, INC.

Appesiion s made Far paysrent, a8 shewn below, incommeetioe wi ihe Crarazt

Cotinpiion Sheet, AlA Docxmcil G700, altached, &EamIETE] IS iceerlares
ihe Copirazior for Work
pevments restivod from e 0

CT0R: Compiss Consirbiction, bee.

Subsri i‘l‘ll“MmM e e e, i
etary Pabi l'vh,-lnm

Tri o1 v

PAYMENT it & Gam et AT
E CURRENT PAYNENT DUE i
T ETNESH, BHCLL T -

IT CERTFIED 5 pay e
Hid SESEPRERCE Ol [T AN VTR
his

AT Sl
amant's Autbantbcity Trom the Licenses,

Missing Architect’s Signature




Compass Construction

Certification

On February 27, 2018 the Draft Audit was submitted to Ell
and County Management for response

a. Incorrect; Clerk’s assertion that “Compass Construction knowimngly provided a false
Application and Certification for Payment (AIA Document G702) to EI, missing the
Architect’s signature; EII included this certification as supporting documentation on Invoice
Submuttal Package #16.

EIT’s Response: This 15 a misrepresentation of the fimeline. The DEO accepted the documents
as submitted as “substantive equivalents™ certifying that the project 1s complete.

The form submitted indicated Task - 100% complete, which was not true. The Clerk has
contacted Compass Construction, no less than three separate occasions, for their

explanation as to how they were 100% complete on June 28, 2017. As of March 28,
2018, Compass Construction has failed to provide a response. Mr. Bruce Downs, the
Project Manager for Compass Construction, repeatedly answered the Clerk’s Internal
Audit questions by replying, “(he) would get back to us.” As of March 28, 2018, Compass
Construction had not provided documents or a response.

Ell provided the Clerk with the signed AlA Document G702 on March 29, 2018. The final
signature from the architect is dated March 21, 2018.




Compass Construction

Ef_ Reply @3_ Reply All I’_:;} Forward

Certification

Jennifer Pellechio <jpellechio@naplesaccelerator.com> KentnerJace; Naples Business Accelerator; Fred Krieger; Fred Pezeshkan; + S+

Executed Forms SL025

=~ Immokalee Culinary Arts and Services - CO # 2_fullyexecuted. pdf . = Immokalee Culinary Arts and Services - Payment Application #6.pdf

4= 498 KB

Bing Maps

Good Morning Jace,

4= 534 KB

During the Ell Single Audit, Tuscan & Company brought to our attention that the AlA document and Final pay app 6 were not executed.
Attached are the executed documents for your records.

Ell is not sending this to the State DEO unless requested, as the grant has been closed out. However we have in our files for the records.

Regards,
Jennifer

Jennifer Pellechio, MBA, CEcD, InBIA
Chief Operating Officer

Economic Incubators, Inc.

Maples Accelerator

3510 Kraft Road, Suite #200

Maples, FL 34105

1.235.245.5511 x 701 (office)

1.239.707.3788 (cell)

Email | Website

The Florida Culinary Accelerator @ Immokalee
170 Airpark Blvd. #103

Immokalee, Florida 34142

1.235.249.5911x 1

Website

+ Get more apps




ompass Construction
Certification

APPLICATION AND CERTIFICATION FOR PAYMENT

Ald DOCUMENT G702 1

2 PACES

TO OWHER Maplss Accelerator
3500 Kmnft Road, Swite 200
Maples, FL 34105

FROM COMNTRACTOR:
COMPASS COMSTRUCTION, INC.
E24 Lafaycrie Street

Cape Coral, FL. 33904
CONTRACT FOR: Immuokales Culinary Arts snd Services

ARCHITECT: BSSW Architects, Inc,

FROJECT: Immokales Culinsry Arts and Servioss

APPLICATION MO

Distribution io:

[ 00 |JowWHER

[ 30{ |CONTRACTOR
[ 0] | ARCHITECT

| |LEMDER

[ |erviL ENGINEER

PERIGD Titx

FROJECT MO: 17-1315

COMTRACT DATE 2117

CONTRACTOR'S APPLICATION FOR PAYMENT

Applizalion is made for paymsent, as shown below, in eommeetion with the Conirac.
Confirestics Shees, ALA Document G709, & astached,

. ORIGIMAL COWNTRACT SLIM
. Med change by Changs Orders
, COMTRACT SUM TO DATE (Line 1 & i)
. TOTAL COMPLETED & STORED TO
DATE  (Colunn G on G703
RETATMAGE:
B 0% of Completed Wark
Columa 0+ E om 03]
b % of Stored Malerial
{Column F on G703}
Tutal Retninage (Lines 5a.+ Shor

Total in Caluma [ of G703
. TOTAL EARMED LESS RETAINAGE
(Line 4 Less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR
FAYMENT (Lime & from prior Centificate) S3IRE090
. CURRENT PAYMENT DUE AT 0
. BALAMCE TC FINISH, TMCLUDIMG RETAINAGE =
(Line 3 less Line &)

1,143,184,00

{162,980, b0y
520,214, 00
O30, 214,04

0.0
GE0 214,00

ADDTTIONS | LTINS |

(E171, 139,00
58, 15900
[$1&2 980.00)

Uk ARY

Toial changes approved

in previous manths by Cremer
Total approved this Mot
TOTALS

HET CHAMNGES by Change Order (5162 Sa0.00)

The undersigned Contracior eertifies that to the best of the Conlracior's knowledge,
imcformation and belief tae Woork eovered by this Applicalion Tor Payment bas betn
completed in aezordance with the Contract Documests, that all amoests have baen paid by
U Comémacdor for Wiork for which previous Certificales for Paymest wees issued and
paymncats received from the Crwiez, and that curmesd payment shovn hensin | new due.

CONTRACTOR: Conspass Constroction, [ne,

By: M@
ruce Dovms, Project Manper

State of: Florida

Subecribed and swors 1o belors me
Motary Publieh Yoo ie
My Comamission expi A lis | zE

County af Lee
is ZEih day of Juna 2017

b A =
¥

Notary Public Slele of Florida
M Silverbarg

My rnlaslon FE 100182

i Exple D616/2018

In sccardance wilh the Contraet Documents, based on on-site observations and the daia
compriging the applicstion, te A rchitect certifies s (he Oumer that i the best of the
Architerrs knowledge, infanmation and belief the Work has progressed as indicated,

tv= quality of the Wark is in accardancs with the Contract Documents, and the Contrachor
Is entisled b payment of the AMOUNT CERTIFIED.

5 413700

(A el explmation i eicnet cariified Sifers o trd amonms appiled, frital ool figures an thux

Apgalicarion and owiie Coritination Sh e i fo comiBem with the e caviifed,)

Arhi fects, 1 /

= = ue_2/21 /18>
L 4

*
Thie Certificate is not negetiable. The AMOUT CERTIFIED is payabde only 13 the
Liestractor mamed herein, |gasnee, payment and acttplance of paVmEN & Wil

prejusdics i any rights of the Chwnes or Comtrackor under this Contract,

A BOCLMENT BT62 - APPUCATION AND CERTIFICATIGN FOMR PAYLERT - 1933 EDITION - Al . 8583

THE ANERICAN IMSTITUTE OF ARCHITESTS, 1725 NEW YORK AME., KA., VIASHINGTOMN, D S0ME. 6000

Users may obtain valldation of this document by reguesting a complated Ald Document D904 - Certific aticn of Document's Authenticity from the Licenses.




Trimark “Pro

® [riMark

Foadservie Equipment, Sapplles and Design

Invoice 4500178967

STRATEGIC

To: From:
Collier County Board of County
Commissioners -7167, Florida Culinary Stacy L Parrish

r County - 4500178967 Strategic Equipment, LLC

® [riMark

}‘oods.rnoe Equipment. Supglies and Design

STRATEGIC

To:

Collier County Board of County
Commissioners

Swainson Hall

orma” Invoices

Invoice 4500178958

: From:
llier County - PO Strategic Equipment, LLC
178958 - ITB #17-7167, Stacy L Parrish
ida Culinary Accelerator at 5843 Barry Road

Swainson Hall
Attn: Accounts Payable

5843 Barry Road
Tampa, FL 33634

Attn: Accounts Payable

okalee Kitchen, June 2017 Tampa, FL 33634

3299 Tamiami Trail E Ste 700 (813)983-2130
Naples, FL 34112
239-252-8935 (Conlact)

iem Gty Description Sell

3299 Tamiami Trail E Ste 700

(813)983-2130

F 1ea COMBIOVEN, GAS $10,507.22
Electrolux Professionlfl Model No, 259753
(AOS102GCP1) Air-OfConvect® Combi Oven, natural gas, boilerless,
full-size, (10} 18" x 26" full size sheet pan capacity, automatic
ist with {1 ings, core temperature probe, variable fan
speed, hold and cg Iing function, aummatil: and buiit in self-:leaning,

 included in the purchase of Electrolux Professional
ght (excludes Food preparation and Libero Equipment)

service partner

ion of El lux authorized

is PNC/Model, A properly sized system combined with a
sgiplined filter replacement regimen will ensure the maximum life

lea Ggtype to be specified
QF0066 Reverse Osmosis System, RO-175, 40-80 psi, self-contained
orage tank, .5 /.27 gallon draw down, built-in TDS meter, 100° F
emperature, includes: (1) primary chlorine/scale control & {1}
embrane, for all Air-O-Convect Manual & Touchline Combi Ovens,
d onents are: 1 gt. internal tank (all necessary tubing &

FL Collier County - 4500178967 [TB
#17-7167, Florida Culinary Accelerator Commissioners

Naples, FL 34112
239-252-8935 (Contact)

Item Qty Description Sell

e

Sell Total

2 lea POWER SOAK $10471.75
- Power Soak ModeffNo. SOPSPT5L381
Power Soak Sink
TRIMARK STRATHGIC INSTALL Installation includes inside delivery, $396.74
uncrate, set in giace, and connection to proper utilities within 4 ft of
connection poiiits.
ITEM TOTAL:

$10,471.75

$396.74

$10,868.49

ICE CUBER $2,40063

be-Style, air-cooled, self-contained condenser,
pacity up to 527 1b/24 hours at 70°/50" (450 Ib AHRI
"f70%), stainless steel finish, crescent cube style, R-404A
115v/60/1-ph, 11.7 amps, NSF, UL, ENERGY STAR®
-Year parts & labar on entire machine
5-Year parts & labor on evaporator
: 5-Year parts on compressor & air-cooled condenser
Ice Bin, top- hinsed front-opening door, AHRI certified 500-1b
1 ice maker, stainless steel
r, painted Ie;s included, protected with H-GUARD Plus
obial Agent, ETL-Sanitation
Top Kit, 8", ABS £87.74
WalFanty: 3-Year parts & labor for bin
51 Water Filtration System, single configuration 5£153.78
9395-80 Pre-Filter System, E-10 Prefilter, NSF $88.65
ont W25BP2048 Dormont Hi-PSI* Water Connector, 1/4" dia., 48" 58925
ng, covered with stainless steel braid, coated with gray antimicrobial
brass two-way Quick Disconnect coupling, 2-year warranty
MARK STRATEGIC INSTALL Installation includes inside delivery, 537029
uncrate, set in place, and connection to proper utilities within 4 ft of
connection points.

ITEM TOTAL:

$2,401.63

WORK TABLE
agle Gmup Model No. SPECFAB
Spec-| jes Work Table, 72"W x 30"D, 4-1/2"H backsplash,
FL Collier County - PO usoumss - Collier County Board of County
ITB ¥17-7167, Florida Culinary Commissioners

Page 1 0f 15




Actual (validated) Trimark Invoice

@: TI‘! iMark ﬂ I8 Commercial Refrigaration, Lu..- SAI-RTT 207

uipment, Supplies and Design

STRATEGIC

Invoice Number: 2935273 Remit To: Strategic Equipment LLC

Invoice Date  08/25/17 P.O. Box 654020
E:;aﬁﬂle 09 12417 Dallas, TX 75265-4020

; Ship To: IMMOKALEE REGIOMAL AIRFORT #78097
Bill To: EEEBIS:'FEIPT::BEEMD OF COUNTY JENNIFER PELLECHIP
BCCAPCLERK@COLLIERGLERK.COM M APAAIC BT o
3299 TAMIAMI TRAIL E, STE 700 ! N

NAPLES, FL 34112 IMMOKALEE, FL 34142

Ship Via Customer 1D 78087 File No. 78097
Ship Date 08/25117  Prepared By SPARRISH Cust. Ref.

SalesPerson AMY LEASURE P.0. Number 4500178958-450017896
Tarms NET 30 DAYS P.O. Date 070817

Special Instructions Our Order No FL203323

tem Equip. Ser. No. Description Unit Qty Qty Qty Unit Tatal
Blue Print Vendor Vendor ftem Ord Inv. BO Price Price

POWER PREF BASIC SYSTEM 75™W Wi 2 0 11.550.00 1155000 *

ICE MAKER CUBE STYLE
HOSHIZAK IT  EM-515MAH

ICE BIN, TOP HINGE, 3E04CAPCITY
HOSHIZAKI SOUT  B-500SF

TOP KIT FOR HOSHI BIN B
HOSHIZAKI SOUT  HS.2033

4 HG-H SINGLE WATER FILTER SYS
H IS0UT  HII0-51

WATER FILTER, REPLACEMENT CART
HOSHIZAKI SOUT & i

WATER CONNECTOR 1/4"DIA 48°L
DORMONT MFG ~ W2SEP2048

ED WORKTABLE, 306™W X 24
UF  SPEC TABLE
FER QUOTE 5000918




Accountant’s Notes

We are providing the following comments on the attached documents:

¢ Rent income and expense are reported on the ‘1‘0% 'althout_',h the rent i:. p'Lid bv ollie_r County on behalf of

Rental income from donc-r is recorded at full 1&‘1 value on EIT° mamnl :.r'{remenh. On occasion there will
be rent redmtmu: as an incentive fo bring a new donor to EIL Th.l: promotional rent d.lR‘ClJllﬂl is recorded

5 d.epc-med betore the checks were mailed to payees. The checks were urmen prlor to I]J.E requ]red
closing d.ate of the (_rl"i.tll' June 0.

due to Business income from operating. This was not stated on the May financials and has
ated on the June financials. The transfer w. 2017.
The credit card is not reconciled for June 30th since the :lalameﬂt is not received unfil later in the month for
the month end transactions. All transactions through June 30th are reported in these financial statements and
been verified with the credir tard account.

As ot June 30, 2017 the FFIB State Grant account is show mg a negatne balame Of (8957.,154.72). As
of July 17 2017 the bank balance is now zero and no checks were returned to any payees. The State grant
money was deposited before the checks were mailed to payees. The checks were written prior to the required
closmo date of the Grant, June 30.




Bank Reconciliation

72017 Reconcile Session Report

Economic Incubators, Inc.

Reconciliation Report

FFiB-9341 Ell (State Grant), Period Ending 07/02/2017

Reconciied on: 07/17/2017 (any changes to transachmns after this date aren't reflected on Ihls repori)
Reconciled by: Lisa Lotocke .

Summary

Statement Beginning Balance

Checks and Payments cleared

Deposits and Other Credits clearad
Statement Ending Balance

Uncleared transactions as of 07/02/2017
Regisier Balance as of 07/02/2017
Ungleared transactions after 07/02/2017
Register Balance as of 07/17/2017

Additional Information
Unctearad Checks and Payments as of 07/02/2017
Date Tvpe Num Name

M7 Reconcile Session Report

06/26/2017 Bill Payment : g;:\:}illeicr"?ounty Business & Economic Development
06/27/2017 Bill Payment Flarida Gulf Coast University

0G/27/2017 Bill Payment 2 BSSW

06/27/2017 Bill Payment BSSW

06/28/2017 Bill Payment DB Consulting, Inc.

06/28/2017 Bill Payment BSSW

06/28/2017 Bill Payment Compass Construction, Inc.

06/28/2017 Bill Payment Compass Construction, Inc,

06/25/2017 Bill Payment BSSW

06/29/2017 Bill Payment Compass Construction, Inc.

Total

B,567.17
-251,602.50

| +260,319.69

. 17,284.36
-974,439.08
-857,154,72

T B57,154.72

0.00

-111,424.00

/+133,980.71

-2,375.00
-5,509.75

~ -5,000.00
+9,334.00
-151,576.20
-109,816.20
-3,350.12

44137410

-974,439.08




Bank Reconciliation

Uncleared Deposits and Other Credits after 07/02/2017

Date Type
07/03/2017 Deposit

07/0712017 Transfer
Q711712017 Deposit

071712017 Transfer
07/17/2017 Transfer

Total

Num

Name
State of Florida- Depariment of Economic
Opportunity

State of Florida- Department of Economic
Cpportunity

 Amount

13398071
11000000
87223700

oo
o s AesEr
BRI 5




Ell and Management’s Response

5. Incorrect; Clerk’s assertion that “EII wrote $974.439 08 1n checks to 1ts vendors. held the

checks without issuing them to vendors, and presented copies of the checks to DEO to elicit
payment, 1n our opinion, 15 fraud based on Flonda Statutes 812.015 and 837.06.7

EIl's Response: EII is concerned the Clerk’s opinion incomrectly charactenizes EIl's normal
business processes.

a Correct; Clerk’s assertion that “EII wrote the checks for payment to its vendors
between the dates of June 26 and June 29, 2017, four days prior to the grant expiration pursuant
to the direction of the grantor.

EIl's Response: pursuant fo EIl's regular course of business processes, EII provides check
requests to 1ts Accounting Firm that handles the disbursement of funds.

The Clerk has noted Ell's overall lack of internal controls and questions the oversight of
Ell's Board of Directors that would allow Ell staff to write nearly $1 million dollars of

checks and not tender them for payment.




A. Grantee's invoice package shall be neatly organized with supporting documentztion for each
Deliverable; and include a cover letter on Grantee's letterhead signed by Grantee's Agreement O n ra C
Manager certifying that all costs:
1. Were ﬂ:tmtd after June 30, 2016 and on or before July 1, 2017,

n
2. Are for one or more of the tasks as outlined In this Scope of Work, Documentation of R I r m n
payment shall include:

i An owverall summary of the project tasks with specific details of the progress
accomplished during the payment period.

i, Proof of payment for related Project costs in the form of a copy of the cancelled f E I I d
check, electranic transfer or, a copy of a check and the bank statement highlighting r O l I I a n

the cancelled check:

Imeoices for all work associated with the Deliverable as outfined in this Scope of
Work paid by Grantee (see Section 6.8 for contractor Invokce reguirements); D E r n
Grantes's imvolices shall intlude the date, period in which work was performed,

amount of reimbursement, and percent of work completed to date;

Invoices shall include the following statement above the Grantee's signature block:

"1 certify, by evidence of my signature below, the information as presented on this

invoice is true and cormect; the goods and services have been satisfactorily recelved

and payment s now due. | understand the DEO and other state personal have E I I b 'tt d - f
authority to require additiomal documentation andfor conduwtt awdits or S U l I | I e C 0 p I e S O
Inspections of grant records.”

Documentation necessary 1o support payment request and successful completion h k t I I d

of deliverables, as required in Section 4 of this Scope of Work; c ec S’ n o ca n ce e

All travel documentation in accordance with Section 112,061 Florida Statutes; and

If applicable, completed Photographer Release Form, andfor Model Release Form c h e c ks’ a S pa rt Of

as required In Section 14 of this Scope of Work.

Site work photographs of the pre and post construction and remodeding. I - S b - I # 6
A certification by a licensed engineer using AlA forms G702 and G703, or their nvo I ce U l I Itta 1
substantive equivalents, certifying that the praject, or a quantifiable portion of the

project for reach reimbursement is sought, is complete.

B. All documentation necessary to suppont payment requests must be submitted with Grantee's

imvoice, as described in Sectlon LG. of the Agreement, for DEOD's review. All supporting

documents mast:

1. be oncompany ketterhead with contractors name and address;

2. include a dabe;
Invoice number;
include period of performance;

. description of work performed; L ove ] AlY L1 LTI I ] e [

includs unit cost and quantity; @ : R
include a statement certifying t accomplished during the payment period.

Any other Information which DED Proof of payment for related Project costs in the form of a copy of the cancelled
' that the services have been rende check, electronic transfer or, a copy of a check and the bank statement highlighting
infior n from Grantee B g
ATk Ui Aty the cancelled check;
iii. Invoices for all work associated with the Deliverable as outlined in this Scope of
& fetmoninvestment Work paid by Grantee [see Section 6.B for contractor invoice requirements);

Page 32 of 42
Version date: 04/12/2016




A. Grantee's invoice package shall be neatly organized with supporting documentztion for each C O n t ra Ct
Deliverable; and include a cover letter on Grantee's letterhead signed by Grantee's Agreement
Manager certifying that all costs:
1. Were ﬂ:tmtd after June 30, 2016 and on or before July 1, 2017,

| ]
2. Are for one or more of the tasks as outlined In this Scope of Work, Documentation of R e U I re m e n t S
payment shall include:

i An owverall summary of the project tasks with specific details of the progress
accomplished during the payment period.

i, Proof of payment for related Project costs in the form of a copy of the cancelled fro m E I | a n d
check, electranic transfer or, a copy of a check and the bank statement highlighting

the cancelled check:

Imeoices for all work associated with the Deliverable as outfined in this Scope of
Work paid by Grantee [see Section 6.B for contractor Imvokoe requirements); D E r a n t
Grantes's imvolices shall intlude the date, period in which work was performed,

amount of reimbursement, and percent of work completed to date;

Invoices shall include the following statement above the Grantee's signature block:

"1 certify, by evidence of my signature below, the information as presented on this

invoice is true and cormect; the goods and services have been satisfactorily recelved

and payment s now due. | understand the DEO and other state personal have E I I - I

authority to require additiomal documentation andfor conduwtt awdits or C 0 n S p I c U 0 U S y
Inspections of grant records.” . a5 .
Documentation necessary 1o support payment request and successful completion m tt d t h t f t

of deliverables, as required in Section 4 of this Scope of Work; o I e e c e r I I c a I 0 n
All travel documentation in accordance with Section 112,061 Florida Statutes; and

. If applicable, completed Photographer Release Form, and/or Model Release Form I a n g U a g e o n I nvo i ce

as required In Section 14 of this Scope of Work.

Site work photographs of the pre and post construction and remodeding. -

A certification by a licensed engineer using AlA forms G702 and G703, or their S U b m Itta I #16
substantive equivalents, certifying that the praject, or a quantifiable portion of the

project for reach reimbursement is sought, is complete.

B. All documentation necessary to suppont payment requests must be submitted with Grantee's
imvoice, as described in Sectlon LG. of the Agreement, for DEOD's review. All supporting
documents must:
. be on company letterhead with contractors name and address;
. include a datbe;
. Ao aamRer; Invoices shall include the following statement above the Grantee’s signature block:

. include period of perferm

. description of work pe “| certify, by evidence of my signature below, the Information as presented on this

. include unit cost and qua

. inchide a statement certl invoice is true and correct; the goods and services have been satisfactorily received
R — and payment is now due. | understand the DEO and other state personal have
SHATMIAE SEREN 10 M) authority to require additional documentation and/or conduct audits or

information from Grantee th
rendered under the Agreeme inspections of grant records.”

Return on Investmant: Bls EHIdntem slima =IA ]
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A. Grantee's invoice package shall be neatly organized with supporting documentztion for each

Deliverable; and include a cover letter on Grantee's letterhead signed by Grantee's Agreement .
Manager certifying that all costs: R t
1. Were i]bc:n'rtd after June 30, 2016 and on or before July 1, 2017, e q U I re I I I e n S

2. #re for one or more of the tasks as outlined In this Scope of Work. Documentation of

payment shall include:
i An owverall summary of the project tasks with specific details of the progress ro l I I E | | a n D E

accomplished during the payment period.
i, Proof of payment for related Project costs in the form of a copy of the cancelled

check, electranic transfer or, a copy of a check and the bank statement highlighting
the cancelled check; ra n

Invoices for all work associated with the Deliverable as cutfined in this Scope of
Work paid by Grantee [see Section 6.B for contractor Imvokoe requirements);
Grantes's imvolices shall intlude the date, period in which work was performed,
amount of reimbursement, and percent of work completed to date;

Invoices shall include the following statement above the Grantee's signature block:
"1 certify, by evidence of my signature below, the information as presented on this
invoice is true and cormect; the goods and services have been satisfactorily recelved
and payment s now due. | understand the DEOQ and other state personal have

authority to require additional documentation andfor conduct audits or E I I c O n S p I c U o U S Iy

Inspections of grant records.”

Documentation necessary 1o support payment request and successful completion 'tt d h t h f
of deliverables, as required in Section 4 of this Scope of Work; 0 | l l I e p 0 0 g ra p S 0
All travel documentation In accordance with Section 112.061 Florida Statutes; and

If applicable, completed Photographer Release Form, andfor Model Release Form t h d t
as required In Section 14 of this Scope of Work. e re a n o S
Site work photographs of the pre and post construction and remodeding.

A certification by a licensed engineer using AlA forms G702 and G703, or their con Struction as pa rt Of

substantive equivalents, certifying that the project, or a quantifiable portion of the

project for reach reimbursement is sought, is complete. I nvo i c e S U b m itta I # 1 6

B. All documentation necessary to suppont payment requests must be submitted with Grantee's
imvoice, as described in Sectlon LG. of the Agreement, for DEOD's review. All supporting
documents mast:

1. be oncompany ketterhead with contractors name and address;
2. include a dabe;
Invoice number;
include period of perfermance;
. description of work performed;
include unit cost and quantity; and
include a statement certifiang that the work for which reimbursement is sought is complete.

. Any other information whichsSiESsnasn el gl e ey o

hat the services have Ra Ll -0 OETaE aot U I rrge S G .
:“::':mm“ frﬂmhﬁmtm as required in Section 14 of this Scope of Work,
T ix. Site work photographs of the pre and post construction and remodeling.

B P — X. A certification by a licensed engineer using AlA forms G702 and G703, or their

Page 32 of 42
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A. Grantee's invoice package shall be neatly organized with supporting documentztion for each

Deliverable; and include a cover letter on Grantee's letterhead signed by Grantee's Agreement .
Manager certifying that all costs: R t
1. Were i]n-c:n'rtd after June 30, 2016 and on or before July 1, 2017, e q U I re I I I e n S

2. #re for one or more of the tasks as outlined In this Scope of Work. Documentation of

payment shall include:
i An owverall summary of the project tasks with specific details of the progress rO| I I E | | a n D E

accomplished during the payment period.
i, Proof of payment for related Project costs in the form of a copy of the cancelled

check, electranic transfer or, a copy of a check and the bank statement highlighting
the cancelled check; ra n
Invoices for all work associated with the Deliverable as cutfined in this Scope of

Work paid by Grantee [see Section 6.B for contractor Imvokoe requirements); . .

Grantee's involces shall include the date, period in which work was performed, E I I b m tt d d
amount of reimbursement, and percent of work completed to date; S U I e a n U n S I g n e
Invoices shall include the following statement above the Grantee's signature block:

"I certify, by evidence of my skgnature below, the Information as presented on this A I A f r l‘ ‘ G 7 p t f
invoice is true and cormect; the goods and services have been satisfactorily recelved 0 r 02 a S a r 0

and payment is now due. | understand the DEO and other state personal have b b - I

authority to require additiomal documentation andfor conduwtt awdits or I nVO I Ce S U | I | Itta # 16
Inspections of grant records.”

Documentation necessary 1o support payment request and successful completion
of deliverables, as required in Section 4 of this Scope of Work;

All travel documentation in accordance with Section 112,061 Florida Statutes; and

A certiﬁcatlo'n by a licensed enginéer using AlA forms G702 and G703 or their
substantive equivalents, certifying that the project, or a quantifiable portion of the
project for reach reimbursement is sought, is complete.

W U N, N N NN SN NS (| S Y PR U SUUN COUNN, NN T | NS S R SO I | . —
documents mast:

be on company letterhead with contractors name and address;
include a date;
Invoice number;

. include period of performance;

. description of work performed;
include unit cost and quantity; and
include a statement certifiang that the work for which reimbursement is sought is complete.

. Any other information which DEO may require from Grantee that DEQ deems necessary to verify
that the services have been rendered under the Agreement. The State may require any other
informathon from Grantee that the State deems necessary to verify that the services have been
rendered under the Agreement.

Return on Investmeant:
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Construct




Construction — FCA@|

COFFEE TALK

BUSINESS OBSERVER FRIDAY, APR. 6, 2018 3 months ago

Agencies battle over taxpayer-funded
economic development project




Compass Construction — Not complete,
as certified, onJune 28, 2017

July 772017 Wl July 7, 2017

Walk-in Refrigerator not
built as of July 7, 2017.
White outline on the
floor is the footprint.




TriMark Strategic — Delivery and Installation
not complete by June 30, 2017.

Room #6 — Bakery/Dry
Process Room



TriMark Strategic — Delivery and Installation
not complete by June 30, 2017.

Room #7 —Kitchen/Hot &% \ — N
Process Room _. P ———

March 28, 2018

4t



Tuscan & Company Responses to
Questions from Ell's Board of

5. We ingquired of the Grantor (State) as to whether they were aware of any non-compliance:

From: Smith, Katie [mailto:Katie.Smith@deo.myflorida.com]
Sent: Wednesday, March 21, 2018 8:21 AM

To: Chad Tripp
Subject: RE: Economic Incubators Inc 9/30/2017 audit

Good morning!
In response to your question below, 1 am not aware of any non-compliance with SL025.
Thank you!

Katie Smith _

Director of Partnership Engagement

Florida Department of Economic Opportunity
Division of Strategic Business Development

Office: 850-717-8976




Internal Audit’s Letter to DEO on
October 9, 2017.

12. Hon. Dwight Brock stated, “The Ell check [2126] presented was cut and stuck in a drawer for weeks.”
(NOTE: The check was not immediately presented for payment, rather it was stored in a desk drawer at
Ell for a substantial period of time, as noted by Ell’s Accountant Noack & Company, Inc. of Florida,

Certified Public Accountants This is significant because Ell’s untimely matching grant payment pursuant
to grant SLO25 to the County occurred well after June 30, 2017, and goods or services were not received

until after June 30, 2017.)

On October g, 2017, the Clerk informed DEO that ElI
presented a copy of a check as proof of payment, whereas
the County did not receive the payment from Ell before
June 30, 2017, see slide #34-36 above.

46



Internal Audit’s Letter to DEO on
October 9, 2017.

22. Hon. Dwight Brock inquired if the attorney was of the opinion that the invoice submitted was complete.
23. Mr. Greg Britton remarked, “The attorney has not had the opportunity to review the invoice.”
24. Mr. James Molenaar, Esq. inquired, “When will there be a time when the attorney will review the invoices

and grant agreement?”
25. Mr. Greg Britton retorted “It is not under the attorney’s purview and the attorney renders no opinion.”

47



DEQ’s response on October 12,

Mr. Molenaar —

Please consider this email DEQ's response to your below correspondence purporting to detail a conversation between
the Collier County Clerk of Court and DEC.

Regarding your summary of the call and its participants, DEQ offers no opinion as to its accuracy or relevance.
Additionally, DEO is aware of your concerns with the invoices that Economic Incubators, Inc. submitted for remittance
of payment. Please note that DEQ is reviewing the matter accordingly. | am, however, unaware of any lega
requirement for DEO to provide you or your office with its written position on this matter. As such, DEC is not inclined
to provide a written position at this time. Similarly, DEO does not “acquiesce” to your statement of events nor does it
agree with the premise in your concluding paragraph that DEO is somehow required to provide your office with
“assurances” of any kind.

Finally, please direct all future correspondences from your office regarding this matter to the DEO Office of General
Counsel, attention Adam Callaway.

Thank you for your attention.

Peter L. Penrod
General Counsel

DE

of payment. Please note that DEQ is reviewing the matter accordingly. | am, however, unaware of any legal
requirement for DEO to provide you or your office with its written position on this matter. As such, DEO is not inclined
to provide a written position at this time. Similarly, DEO does not “acquiesce” to your statement of events nor does it
agree with the premise in your concluding paragraph that DEO is somehow required to provide your office with
“assurances” of any kind.




Bidding Irregularities

*The Value of the Solicitation was
Misrepresented to Possible Vendors



Bidding Irregularities

* The Commodity Codes posted were incorrect

Expired Solicitations

Solicitation Title: Florida Culinary Accelerator at Immokalee Kitchen (SH)
Solicitation Number: 17-7167

Solicitation Summary | Specifications, Terms, and Conditions | Q&A | Addenda | Planholders | Tabulation

Agency: Collier County Purchasing

Lagin Contact: swainsonhal llie
New Vendor Registratio Sul!c!tat!c-n Starts: F_rlda':.r, May 26
LEneer RegEtrEnen Solicitation Ends: Friday, June 09,
Q&A Deadline: Tuesday, June 06,

Submission Method: Electronic

28500 - Electrical Equipment (other)
} - Furniture, General (other)

28500 - Millwork and Cabinetry (other)




Commodity Codes

1366047
42000 Furniture, General
138(42500 Furniture. Office

20407000  WIcrotim ]
205/91007 Millwork and Cabinet
1206(88400

Mitigation Banks (All Tyg

[133fo0Usu  Jrlags/rlagroles |

134 ood Service Distributors/Products
39300 Food Service Distributors/Product

13540500




Incorrect answer to question

cp B

28500 - Millwork and Cabinetry
QA

The deadline for asking questions has passed.

(6/6/2017 8:17:13 AM Eastern) Question: is there a cost estimate or budget?
(6/8/2017 9:00:32 AM Eastern) Answer: Yes. The budget is the USDA RBDG Grant value of $112,000.

(5/30/2017 8:10:04 AM Eastern) Question: Where can [ procure a set of pnnts for the millwork?
(6/1/2017 10:47:48 AM Eastern) Answer: Please see addendum 1

# 5o to Solictation List




Undisclosed Matching Funds

| cdi%er Couuty

o ,,.-...-F:"'\._‘_’ R

J_i A

Business & Economic
Development Division

June 20, 2017

Eesnoreic Incubators, Inc.

At v, Marshal| Goodman, CEO
3510 Kraft Road, Suite 200
Naples, FL 34105

Near Marshall:

Collier County has been awarded $112,536 in federal funding (FAIN R087213 53185) from the
11.5. Department of Agziquiture’s Rural Business Development Program to equip the Florida
Culinary Accelesstor (@ Immokelee, The county bid the equipment under solicitation 17-T167 and
plans to meke a recommendation to award the contmel to W H. Reynolds Distributor LLC, a
subsidiary of TriMark Strategic Equipment, in the amount of $223,960, which is 12.2% hﬂu
than arigingl estimede of 200,000 in the onghnel grant applicatios.

- As our pertner, and per the USDA applicatiun sxd awerd, EII bhas comumitted to provide the
required cash match and, 48 we recently discussed, an additionel amount outlined belew. Collier
County will jsse & purchese erder in the amount of $223,960 to the vendor on or about June 27,
2017, Flease plan to remit funding in the amount of $111,424.00 as socx as possible.

USDA Awerd $112,536
EIl Funding 5111424
Bid Amount £223.960

We sppreciate EIl's partrership with Collier and tenacity in dbtaining the matching funds,

r

M

058 of Buslness & Ecoronic Davelpmausts 2660 Horsashon Dr., Sutte 105+ Naples, Florida 34104 + 220-253-69%0



One Month Delay in Making Payment

Check #2126 to Collier County Business & Economic Development
Division on 6/26/2017 for $111,424.00 cleared on 7/27/2017.

007 UL 2T PHife: |
Check #2126 was presented to DEO in

the June 28, 2017 Invoice Submittal
—— #16 and was not presented to Collier
Sy Kot R S0 County until after DEO

Naples, FL 34105

e Marshalt reimbursement funds were received.

Collier County has been awarded §112,536 in federal funding (FAIN R(087213 53185) from the

U.S. Department §f Agsigqulture’s Rural Business Development Program to equip the Florida

Culinary Accelerstor @ Immokelee, The county bid the equipmentunder selicitation 17-7167 and Check in Serial Humber Order
plans to meke & recommendation to award the continet to W H. Reynolds Digtributor LLC, a ate Check §

subsidiary of TriMark Strategic Equipment, in the amount of $223,960, which is 12.2% higher

then original estimede of $200,000 in the orginzl grant application. /1
- As our periner, and per the USDA applicaliun spd awerd, EIl has committed to provide the -.:T_-:I.'EE
required cash match and, 42 we recently discussed, an additione] ancount cutlined belew. Collier 000,00
County will jssue & purchase onder in the amount of $223,960 1o the vendor on or sbout June 27,
2017, Flease plan to remit funding in the amount of $111,424.00 as socu s possible.

* Denotes miseing check numbers

USDA Award 5112536
Ell ijd'hg $110.424
Hid Amount £233.960

TMrR2m7 Reconcile Session Report

. . Collier County Business & Economi | - [
06/26/2017 Bill Payment (2126, poor Sounty mic Development. . -miaa00



Contract awarded to single
bidder

Exhibit 2-G: Only bid received, in the amount of $223,960, which is the amount of the USDA
RBDG Grant of $112,536 plus the matching funds of $111,424.

Tabulation

Vendors Who Subscribe to Solici@tion Com
Vendors Whoe Downleaded Specs: 33
Vendors Who Submitted Solicitation: 1

Item Description: Bid
Ttem Number: 1

Vendor Company Subtotal
WH Reynolds TnMark Strategic £223,960.00 $223,960.00

Vendor Grand Totals

Vendor Company Grand Total
£0.00




In a letter to the board of Economic Incubators, Inc.,
Dr. Marshall Goodman submitted his resignation as
the CEO of Ell and the executive director of the
Maples and Immokalee Accelerators effective April
30, 2018. He has overseen and managed

the creation, funding, construction, staffing and the
opening of both accelerators. As of March 2018
both accelerators are open for business and with
many committed entrepreneurial program
candidates, Ell has a full complement of staff, and Is
no longer in the construction, development and
grant management mode. Achievement of these
milestones has not been easy.

Ell and Collier County have been extremely fortunate to have a person of Dr, Goodman'’s,
experience, talent, and creativity to have led this effort. The accelerators would not exst but
for his efforts. Dr. Goodman's home is in Lakeland and for the 4 years that Dr. Goodman
has served Ell he has commuted to Collier County each week. He leaves Ell well poised to
carry out the implementation and exacution of its mission. We are grateful for his service.
Dr. Goodman will assist as needed with a proper, orderly and seamless transition to new
management.
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Courty kanage

3309 Terrdarn Trad Faad, Suite 302
H.MI-L.'HI-'-J‘

Dear M. Ocha

This s o sdvise you Bad on Aprl 11, 2018, Or Marshel Gooomen eecersd his
reaigrafion s Bw GEC of EB effective ss of July 15, 2018 A% i meetng on Agell 18,
2018, T Ell bosed sulhorinid i sneculhvg ommilles 5 address his megnstion. The
GRS commines Ml decded that it k0 Pa beal mlens! of Te progoea oosraled By
Ell o aooeg! T resigradon, bl e of Aprl 30, 2018 s opponed o July 13 Dv
Goodman Fas scoopind Tat change. His st day os cur CED and s an snployss will be
Apil 30, 2018, Him kiier of rosgnalon B slsched

This meigration nowifassdng, Bl moure ongong managament and cvarsight 1o
pariorm its obigalions under i conineal with The BCC. 1 e our undensianding, based on
disoumsiors with you. Thal M. Tim Durfam o your offiog will slep im0 e e 86 B0 sohing
of irlecm ewscufive dieeciol of bofh he Maplss and Immoaaios Accsloraioss and
Wandsiock's. Tha EN sialf will be irstrucies Tl they o o meor io Mr. Durham starting
o My 1, 2018

The EN board of dmcion ond i oxeculve commdes w4l be madadss W0 respond D
Ty D Fedpsted

Plodad oonfiim Sl yo concul weih i

(G

[ = Comrremiaoned Ardly Sola. Chasan
Commamaiors Buri | Seundes
ludr, (Dhavigivl Biroch, Clariy of Cowrts Coller Courdy

1330 et Road, Sectc 200 Maplen, Florda | M 103
1% Apmrk Whad 8000 | lpwescdaier, Flordas 4047
L FI0- TR 5911 Tall Fesr 0938550 1

On April 11, 2028, Dr. Marshall
Goodman tendered his
resignation as the CEO of Ell
effective as July 15, 2018.

The Executive Committee has
decided thatitis in the best
interest of the programs
operated by Ell to accept his
resignation but as of April 30,
2018, as opposed to July 15.
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D— “Dream No Small Dream”

In 2013, | was first invited to Naples to meet with a group of business leaders over a
casual lunch which was followed by a Greater Naples Chamber of Commerce breakfast
presentation. What | emphasized was to “Dream Mo Small Dream” towards the goal of
diversifying the Collier Gounty economy by creating a small business soft-landing accelerator
that would be capable of supporting local entreprensurs as well as serve as a recruiting
platform to attract innovation companies into the region. That goal was eventually broadened
further to include a second accelerator in the eastern part of the County that would focus on
supporting culinary, food innovation and agribusinesses.

| am proud to report that with the Naples Accelsrator growing to 10,000 sq. fi. in 2016,
and the recent opening of the 5000 sq. ft. Florida Culinary Accelerator @ Immokalee in early
2018, those twin goals have beaen achieved! The County now has two outstanding facilities
equipped with modern technology and fully staffed by experienced professionals who are
passionate about working with entrepreneurs and helping them reach their business goals.

| have been most fortunate to find such fertile soil in Collier County for these projects to
take root and grow. Collier County has long been known for the number of former Fortune 500
executives who call it home for at least a part of the year, but what was lacking was a
structured systam where that expertise could be unleashed. Mow through the Accelerator, a
number of these executives have become engaged in helping to mentor these companies,
creating a very unigue and vibrant startup ecosystem.

You, the Ell Board are testimony to this incredible quality, where business giants in their
selected industry and profession, sit across the table and hear “pitches” from beginning
entrepreneurs. Wow! | am so thankful to you all for donating your time and expertise, not to
mention your generous financial support of many of our activities and programs.

| have also been extremely fortunate to worked in tandem with such progressive and
thoughtful leaders from the County Administration and the Collier Board of County
Commissioners. Through hundreds of conversations and meetings, the Collier Accelerators
have continuocusly evolved to mest the needs of this growing community through recessions,
periods of growth and even the occasional Hurricane.

With these activities accomplished, | believe it is now time for me to pass the baton on to
a nevw individual who can lead and continue the progress and growth we have made together.

As many of you are aware, | love and am passionate about what | do. However, for the
past several years, | have been commuting back and forth from Lakeland where my residence
is and Collier County where | have rented a condo. This commuting has taken a toll, and it is
now time to go back to a more normal lifestyle.

3510 Kraft Road, Suite 200| Naples, Florida | 34105 wiww. naplesaccelerator. com
170 Airpark Blvd. #103 | Immokalee, Florida | 34142 www, theculinaryaccelerator.com
Local: 239-249-5911 |Toll Free: 855-949-5911



Therefore, | am askmg you to accept m}r [esi

membersfafhhatas in Immokalee. | have come to RITTrrma T =
- having recruited many - and have spent a great deal oNjime wcrkmg threugh theur prﬁducts Cii#

and services, business and marketing plans, and finances.\| believe this period of time would R Scorecard
be sufficient to make sure our clients fesl properly transitioneN to other staff membears who can = s v aain
5 1 Prubacs. Moty Tipe Acpelermor
continue to assist tham. o e W e s
Thank you so much for the opportunity to serve this amaziNg organization and incredible N R
community. i : 5" vamim
SJ'I,'Icarer, -

l_,f{ “C?" —

Marshall Goodman

Active Immokalee Participants

economic

President & CEQ
Economic Incubators Inc.

Ell Deliverable 8 7
Quarter 3 = April 1, 2018 ~ June 30, R18

Participants — Naples Accilerator

Apr-18 May-18 Jun-18
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17-S8ep 17-Oct  17-Nov 17-Dec 1B-Jan 18-Feb 18-Mar 18-Apr 18-May 18-Jun

Decline in participants attributable to the effects of hurricane Irma and the normal business
eyele variability. In addition to the seasonal population and summer months,

3510 Kraft Road, Suite 200|Naples, Florida | 34105
170 Airpark Blvd. #103 | Immokalee, Florida |34142
Lacal: 239-249-5911 | Toll Free: B55-949-5911

www. naplesaccelerator. com
wiw, theculinaryaccelerator, com
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